SmartKlub Leeds: Transportation, Alternative Fuel & Air Quality– 29th July 2015.
Background:
This is the structure and methodology for the second co-production session of SmartKlub Leeds
following the first SmartKlub Meeting in Leeds, March 2015. Background to SmartKlub can be
found at smartklub.org.
Overview
SmartKlub Leeds commenced its work in April 2015 with a kick off and introduction workshop on
22nd April. The write up of this workshope can be found here & here. It builds on the work of
the Leeds Energy Forum which included a number of widely attended group workshops and
smaller focus groups.
In simple terms SmartKlub Leeds has been established to work to turn the collective intelligence
from the Leeds Energy Forum and the work of SmartKlub Leeds into a project pipeline of energy
projects for the City.
Objectives
In simple terms can we shape, together, the short medium & long term opportunities for the city
which:
● Save carbon,
● Beat fuel poverty &
● Have a sound business case.
And if they do LCC & its partners will take these forward under the charter of SmartKlub.
The objectives of this workshop are to use the framework, initiated at the SmartKlub Leeds
introduction & kick-off to co-produce initial project plans that
1. Will maximise & leverage the planned investments & funding streams;
2. Identify the wider eco-system, supply chain & partners that can make this happen &
3. Create the conditions to generate the broadest and maximum number of projects for the
City.
Details are held on this Eventbrite link, and the report to the LCC executive board can be found
here with background here.

Agenda
Chaired by:
Supported by:

Paul Connell - SmartKlub Leeds
Tom Knowland, Richard Crowther & Andrew Hickford,
of Leeds City Council.

Timing
9.15 - 9.30

Arrival & Coffee

Paul Connell, Tom Knowland,

9.15 - 9.30

SmartKlub & LCC

Paul Connell & Tom Knowland

9.30 – 9.45

Introduction to
transportation session

Intro by Paul Connell & presentation by Richard
Crowther & Andrew Hickford.

9.45 - 11.45

Themed review of
Potential Project
Opportunities
against the
SmartKlub Priorities
& Charter.

Using the available data, review and challenge the
current state & develop an outline plan for
development of projects related to transport fuelling
infrastructure.
Under the headings of
1. Data - what do we know, what do we need to know:
2. Technologies, & Products; Opportunities & Risk:
3. What does it mean for the City – Economy (Jobs &
Growth), Environment (Reduce Carbon Intensity&
Air Quality), Community (Quality of Life):
4. Procurement, Financing & Business Models:
Set out a brief and what questions need to be answered so
that we can create a programme to give the greatest
benefit to the City & its Citizens. What does LCC need to
do differently or disruptively to effectively enable
alternative fuel use at scale?

12.00 12.30

Wrap Up, Closure,
Review of
Suggested
Approaches.
Next Steps for SK
Leeds

Led By Paul C & Tom Knowland

